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1. Most successful ideas are driven by the entrepreneur’s personal experience. (1/20) 
 

Choose: True or False 

 

2. You will likely fail if you start a business in an area you have no experience in. (1/20)  

 

Choose: True or False 

 
 

3. What does moving a seed of an idea to a more concrete possibility require? (2/20) 

A. Practical thinking 

B. Market research 

C. Input from others 

D. A business plan 

E. Maturity 
 

 
 

4. An understanding of your STA helps you to: (2/20) 

A. Train your employees 

B. Find better management 

C. Develop a penetration strategy 

D. Make better growth decisions 

E. Build your value chain 
 

 
 

5. Which of the following is not a part of IDEO's product design steps? (2/20) 

A. Optimize practicality 

B. Multiply stimuli 

C. Gather stimuli 

D. Create customer concepts 

E. Create stimuli 
 



 
 

6. Which of the following is not a venture stage specifically enumerated in the 

chapter? (2/20) 

A. Investigation 

B. Launch 

C. Growth 

D. Operations 

E. All of the above are stages 
 

 
 

7. An important technique in brainstorming is to say: (1/20) 

A. “Yes and…” 

B. “Yes, but…” 

C. “That won't work because…” 

D. “We need to avoid…” 

E. “Nice!” 
 

 

8. Give examples of some of the biggest trends in the recent history that have shaped 

business in the US. How did they influence business in general? (3/20) 

 
  Baby Boom Generation – shaped business for decades (Pampers, Rock & Roll, Television, Minivans, Real Estate, 
McMansions, etc.) 

•     Personal Computing - IT breakthrough (Internet, media on demand, electronic publishing, spreadsheets, electronic 

communication 
•     Obesity - Drain on healthcare system, growth of diet industry, changes in food industry, health clubs, home gyms 

•     Dual-Income households - Child care, Home services – landscaping, house cleaning, prepared foods 

 

 

9. What categories of customers exist? How do you prioritize and address them? (3/20) 

Primary Target Audience (PTA) – Focus on this group 

•     Secondary Target Audience (STA) – Use this segment to generate additional revenues.  

•     Tertiary Target Audience (TTA) – Keep an eye on this one. Though TTA may seem merely auxiliary, this group 

might have more potential than expected. 

 

  

10. Give a brief checklist of information that an entrepreneur should investigate. (point 

out 9 elements) (3/20) 

Customer, Market Size, Trends, Market growth Rate, Price/Frequency/Value, Distribution, Competition, Key Success 

Factors, Vendors. 
 

 
 


